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Fiscal Year 2021-2022

City of Upland



2021-2022 SUMMARY OF CHANGES IN GENERAL FUND BALANCE 

Unassigned Fund Balance at 07/01/21 249,250$             

Revenues 49,859,615$    
Expenditures (78,092,798)    
YTD Revenues over (under) expenditures (28,233,183)         

Fund Balance 
Nonspendable 178,650          
Restricted 2,712,276        
Committed 14,883,000      
Assigned 4,491,000        
Unassigned 8,276,579        

30,541,504          

Total Fund Balance at 6/30/22 2,557,571$          
Journal Entries and Fiscal Year-End Adjustments in Progress, Final Report Pending Audit Completion.



Major Revenue Accounts
Fiscal Year Actuals

2019-20
Fiscal Year Actuals 

2020-21
Budget
2021-22

Year-to-Date
2021-22 Realized

                        
TRANSFERS IN $- $- $- $- 0.0%
 PROPERTY TAX 17,671,146 18,371,082 18,559,640 19,180,389 103.3%
OTHER TAXES

     SALES  & USE TAX 13,579,780 15,120,337 18,153,630 17,058,546 94.0%
     BUSINESS LICENSE TAX 1,133,401 1,119,427 1,080,000 1,158,797 107.3%
     ROCK EXTRACTION TAX 277,339 264,965 260,000 261,060 100.4%
     TRANSIENT OCCUPANCY TAX 156,698 195,619 154,000 171,240 111.2%
     REAL PROPERTY TRANSFER TAX 384,575 447,619 350,000 557,924 159.4%
     PUB. SAFETY 1/2 CENT SALES TAX -                                   -                                   -                                   -                                   0.0%
     DISABILTY ACCESS FEE-CASP CERT 20,294 21,936 10,000 22,872 228.7%
     FRANCHISE TAX 1,252,055 1,105,379 1,252,060 1,193,073 95.3%
     FRANCHISES- SOLID WASTE -                                   -                                   -                                   -                                   0.0%
     PEG FEES -                                   -                                   -                                   -                                   0.0%

LICENSES & PERMITS 2,650,056 2,485,554 1,478,330 2,063,683 139.6%
OTHER GOVERNMENTS 110,425 107,264 45,340 117,014 258.1%
CHARGES FOR SERVICE 2,694,183 2,252,748 2,557,629 2,830,560 110.7%
FINES & FORFEITURES 1,009,584 633,236 590,160 579,941 98.3%
USE OF MONEY & PROP 1,537,349 1,710,908 889,070 875,247 98.4%
OTHER REVENUE 3,071,801 3,413,226 3,598,626 3,789,270 105.3%
GRANTS -                                   -                                   -                                   -                                   0.0%

                              Total General Fund Revenues $45,548,687 $47,249,299 $48,978,485 $49,859,615 101.8%

For the Month Ended June 30, 2022

City of Upland
General Fund Major Revenue Trends



Department Name Annual Budget YTD Expend YTD Encumb Available Budget
Percent 
Utilized

 
TRANSFERS OUT $2,283,150- $2,283,150- $- -                                        100.0%
GENERAL GOVERNMENT 2,587,763                            4,443,659                            18,127                                 (1,874,023)                          172.4%
ADMINISTRATIVE SERVICES 4,751,915                            4,472,750                            52,930                                 226,235                               95.2%
DEVELOPMENT SERVICES 2,478,778                            2,168,323                            129,780                               180,675                               92.7%
POLICE 57,906,017                          55,591,679                          153,418                               2,160,920                            96.3% *
FIRE 14,000                                 16,788                                 -                                        (2,788)                                  119.9%
COMMUNITY SERVICES 1,837,671                            1,858,491                            48,302                                 (69,122)                                103.8%
PUBLIC WORKS 7,624,755                            7,257,958                            86,533                                 280,264                               96.3%
                          General Fund $79,484,049 $78,092,798 $489,090 $902,161 98.9%
*Includes PERS UAL paydown

For the Month Ended June 30, 2022

City of Upland
General Fund Expenditures by Department



% of Year 100%

Fund No. - Fund Title
Budgeted
Revenues

YTD
Revenues

%
Realized Fund No. - Fund Title

Budgeted
Expenditures

YTD
Expenditures

%
Expended

101 - GENERAL FUND $48,978,485 $49,859,615 101.8% 101 - GENERAL FUND $79,484,049 $78,092,798 98.2%
201 - HOUSING FUND 4,632,780 2,640,243 57.0% 201 - HOUSING FUND 3,955,209                    2,022,126                    51.1%
203 - PUB SAFETY AUGMENTATION 1,339,880 1,374,957 102.6% 203 - PUB SAFETY AUGMENTATION 1,339,880                    892,316                        66.6%
204 - GAS TAX 2,052,530 1,875,195 91.4% 204 - GAS TAX 9,075,491                    2,426,407                    26.7%
205 - MEASURE I 1,409,270 1,543,118 109.5% 205 - MEASURE I 6,660,864                    1,383,671                    20.8%
206 - ROAD MAINT REHAB ACCOUNT 1,533,890 1,456,544 95.0% 206 - ROAD MAINT REHAB ACCOUNT 1,432,344                    95,462                          6.7%
208 - HOME 75,800 414,684 547.1% 208 - HOME 760,000                        47,190                          6.2%
209 - CDBG 1,965,194 1,128,430 57.4% 209 - CDBG 1,975,195                    897,835                        45.5%
210 - PBIA 59,000 67,428 114.3% 210 - PBIA 213,555                        66,357                          31.1%
211 - AIR QUALITY POLLUTION REDUCT 99,400 75,901 76.4% 211 - AIR QUALITY POLLUTION REDUCT 194,570                        27,307                          14.0%
214 - HOMELAND SECURITY GRANTS-PD 195,811 -                                  0.0% 214 - HOMELAND SECURITY GRANTS-PD 216,811                        56,015                          25.8%
215 - PROP 30 900 430 47.8% 215 - PROP 30 150,000                        -                                0.0%
216 - COPS ALLOCATION-PD 120,000 197,006 164.2% 216 - COPS ALLOCATION-PD 985,150                        -                                0.0%
217 - OTHER GRANTS 1,439,817 1,291,229 89.7% 217 - OTHER GRANTS 1,775,615                    268,025                        15.1%
218 - OFFICE OF TRAFFIC SAFETY 262,430 134,540 51.3% 218 - OFFICE OF TRAFFIC SAFETY 266,730                        138,508                        51.9%
219 - OTHER PUBLIC SAFETY GRANTS 25,039 93,742 374.4% 219 - OTHER PUBLIC SAFETY GRANTS 25,039                          -                                0.0%
220 - ASSET FORFEITURE-FED DOJ -                                  1,602 100.0% 220 - ASSET FORFEITURE-FED DOJ -                                -                                0.0%
222 - CALHOME 30,200 174,571 578.1% 222 - CALHOME 295,000                        -                                0.0%
223 - ASSET FORFEITURE-FED TREASURY -                                  29 100.0% 223 - ASSET FORFEITURE-FED TREASURY -                                -                                0.0%
224 - ASSET FORFEITURE-STATE -                                  532 100.0% 224 - ASSET FORFEITURE-STATE -                                6,500                            100.0%
225 - BSCC BUDGET ACT -                                  233 100.0% 225 - BSCC BUDGET ACT -                                -                                0.0%
226 - FEDERAL GRANT-CARES ACT. -                                  -                                  0.0% 226 - FEDERAL GRANT-CARES ACT. 34,022                          46,399                          136.4%
227 - OFFICE OF JUSTICE PROGRAMS -                                  -                                  0.0% 227 - OFFICE OF JUSTICE PROGRAMS -                                7,057                            100.0%
229 - AMERICAN RESCUE PLAN ACT 7,960,000 15,234,731 191.4% 229 - AMERICAN RESCUE PLAN ACT 3,429,026                    1,867,590                    54.5%
420 - GENERAL DEVELOPMENT 279,000 115,922 41.5% 420 - GENERAL DEVELOPMENT 592,761                        4,383                            0.7%
421 - PARK ACQUISITION & DEVELOPMENT 1,242,920 532,107 42.8% 421 - PARK ACQUISITION & DEVELOPMENT 650,189                        17,908                          2.8%
422 - STORM DRAIN DEVELOPMENT 410,710 287,517 70.0% 422 - STORM DRAIN DEVELOPMENT 3,600,890                    7,268                            0.2%
423 - STREET & TRAFFIC FACILITY DEV 201,000 174,336 86.7% 423 - STREET & TRAFFIC FACILITY DEV 1,428,507                    367,349                        25.7%
425 - GENERAL CAPITAL PROJECTS 290,000 312,000 107.6% 425 - GENERAL CAPITAL PROJECTS 1,423,353                    141,862                        10.0%
426 - STREET& ALLEY REPAIRS-BURRTEC 220,680 220,225 99.8% 426 - STREET& ALLEY REPAIRS-BURRTEC 572,125                        202,223                        35.3%
427 - ERG EFFIC CAPITAL IMPROVED PRO -                                  -                                  0.0% 427 - ERG EFFIC CAPITAL IMPROVED PRO -                                1,900                            100.0%
639 - WATER BOND CAPITAL PROJECT -                                  138 100.0% 639 - WATER BOND CAPITAL PROJECT -                                229,638                        100.0%
640 - WATER UTILITY 29,390,000 35,819,680 121.9% 640 - WATER UTILITY 45,901,663                  34,725,236                  75.7%
641 - SOLID WASTE UTILITY 16,320,980 16,815,178 103.0% 641 - SOLID WASTE UTILITY 15,441,399                  16,162,913                  104.7%
645 - SEWER UTILITY 10,804,730 10,918,170 101.0% 645 - SEWER UTILITY 13,507,128                  10,749,398                  79.6%
750 - FIRE ANNEXATION WORKER'S COMP -                                  1,327 100.0% 750 - FIRE ANNEXATION WORKER'S COMP -                                -                                0.0%
751 - SELF-FUNDED LIABILITY 5,368,350 5,629,401 104.9% 751 - SELF-FUNDED LIABILITY 5,369,560                    4,704,718                    87.6%
752 - FLEET MANAGEMENT 2,013,540 1,962,498 97.5% 752 - FLEET MANAGEMENT 2,263,762                    1,059,086                    46.8%
753 - INFORMATION SYSTEMS 3,245,680 3,231,193 99.6% 753 - INFORMATION SYSTEMS 3,581,199                    2,412,604                    67.4%
754 - BUILDING MAINT & OPERATIONS 1,127,220 1,130,975 100.3% 754 - BUILDING MAINT & OPERATIONS 1,439,050                    1,047,707                    72.8%
755 - UAL AND EMPLOYEE BENEFITS 10,351,640 10,351,640 100.0% 755 - UAL AND EMPLOYEE BENEFITS 10,293,860                  10,388,726                  100.9%
805 - SUCCESSOR AGENCY 3,408,960 3,131,787 91.9% 805 - SUCCESSOR AGENCY 3,375,958                    972,268                        28.8%
Grand Total $156,855,836 $168,198,852 107.2% Grand Total $221,709,954 $171,536,751 77.4%

City of Upland
Statement of Revenues & Expenditures by Fund

For the Month Ended June 30, 2022

Current Year Activity
Revenues Expenditures


